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Abstract  

The process of digitalization is now occupying an important place in all spheres of society, 

including education. The use of innovative approaches in the management of educational 

institutions contributes to improving the quality of education, ensuring effective management 

and improving the educational process. Innovative approaches to managing educational 

institutions in the context of digitalization bring many new opportunities and methods. 
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Introduction 

The use of digital technologies in the management of educational institutions will facilitate the 

process of collecting and analyzing data. This, in turn, will allow teachers and administrators 

to quickly and accurately obtain the information they need to improve the learning process. For 

example, data can be collected through digital platforms to track learners' learning outcomes, 

engagement, and motivation. On the basis of this information, the management system of the 

educational institution will be able to make effective decisions. Innovative approaches include 

the introduction of digital governance systems in education institutions. With such systems, all 

processes within the institution are automated, including communication between teachers and 

students, lesson schedule, grades and much more. Through digital management systems, 

teachers will be able to plan their lessons, stay in touch with students and monitor their learning. 

This makes the management process of the educational institution more efficient and fast. In 

the context of digitalization, it is also important to introduce online learning platforms as 

innovative approaches to managing educational institutions. Through online learning 

platforms, educational institutions will be able to provide students with a wide range of learning 

materials, conduct classes remotely and provide interactive communication between teachers 

and students. This, in turn, helps enhance the students' self-learning skills and makes the 

learning process more engaging and effective. [1] 

The digitalization process will also help strengthen the bonds between teachers and students in 

educational institutions. Through digital communication tools, such as email, social media, and 

mobile applications, teachers will be able to stay in constant contact with their students. This 

will increase students' confidence in teachers and ensure their active participation in the 

learning process. Innovative approaches will allow taking into account the individual needs of 
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students in educational institutions. Students' learning styles, abilities and interests will be 

analyzed using digital technology. Based on this information, teachers can develop curricula 

and methodologies that are tailored to the needs of each student. This approach improves 

students' learning and increases their success. In addition, innovative approaches to managing 

educational institutions in the context of digitalization will help to improve the financial 

efficiency of educational institutions. Through digital management systems, the processes of 

financial resources management, expense analysis, and investment planning become 

facilitative. This will ensure the financial stability of the educational institutions and serve their 

development. [2] 

It is also important to develop the qualifications of teachers when implementing innovative 

approaches in educational institutions. Teachers should regularly participate in advanced 

training courses in order to effectively use digital technologies. This, in turn, will broaden 

teachers' knowledge of how they are using digital technology in their education and prepare 

them for new approaches. Innovative approaches to the management of educational institutions 

in the context of digitalization will also increase public attention to education. By supporting 

digital technologies, educational institutions improve their image and raise the importance of 

education in society. Such approaches also help to increase the social responsibility of 

educational institutions. [3] 

Preparing students with digital technologies is an integral part of the modern education process. 

Today, digital technologies have their place in every aspect of our lives. Therefore, it is 

important to familiarize students with these technologies and teach them how to apply them 

effectively. [4] 

The process of preparing learners in digital technology consists of several key stages. First, it 

is necessary to provide students with an introduction to the basic concepts of digital 

technologies. In this process, it is important to provide an understanding of computers, the 

internet, digital devices and their role in the educational process. Once students have this 

knowledge, they will learn how to use digital technology. Second, conducting practical 

exercises is of great importance. Students will develop their skills through the practical 

application of digital technology. For example, students can strengthen their knowledge by 

making digital presentations, using online resources, and exploring various educational 

applications. This process also gives students the opportunity to share experiences. Third, it is 

important to use innovative teaching methods when preparing students in digital technology. 

Flipped classroom, gamification and other modern methods increase students' interest and 

make the educational process more effective. Students should learn to apply these techniques 

in their lessons. [5] 

It is also important to use online resources and platforms in the process of preparing students 

in digital technology. There are online courses, webinars and other teaching materials designed 

for learners. Through these resources, students can expand their knowledge and learn new 

technologies. The process of training students in digital technologies needs to be continuous. 

With the rapid development of digital technology, learners need to keep their knowledge and 

skills up to date. This will be an important factor for their future success. Consequently, the 

process of preparing students in digital technologies is necessary to improve the quality of 
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education and prepare students for modern life. Teachers and educational institutions can 

develop students' digital skills by organizing this process effectively. This helps students to 

succeed in a digital world. 

 

Conclusion: 

In conclusion, innovative approaches to managing educational institutions in the context of 

digitalization will allow improving the quality of education, making the management process 

efficient and taking into account the individual needs of students. Through the use of digital 

technologies, educational institutions can work more effectively and efficiently. Innovative 

approaches will continue to evolve, opening up new opportunities for the future of education 

as the digitalization process continues. 

 

References: 

1. Abdullaeva, D. (2020). Digital Education: Theory and Practice. Tashkent: Ministry of 

Higher and Secondary Special Education of the Republic of Uzbekistan. 

2. Kadirov, A. (2021). Digital technologies in educational institutions management. Tashkent: 

Science and technology. 

3. Murodov, S. (2022). Innovative teaching methods and digitalization. Tashkent: National 

University of Uzbekistan. 

4. Tursunov, A. (2021). Digital transformation and changes in the education system. Tashkent: 

Education and innovation. 

5. Israilov, M. (2022). Digital Management in Educational Institutions. Tashkent: Higher 

Education and Innovation. 

6. Rakhmatov, K. (2023). The Digital Economy and Education: New Approaches. Tashkent: 

Economy and education. 

7. Safarov, J. (2020). Management of education in the context of digitalization. Tashkent: 

Education and Innovation of Uzbekistan. 

 

 

 


