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Abstract

This article analyzes the methods employed by Amir Temur to strengthen the moral and
psychological condition of his troops and to maintain their fighting spirit at a high level, based
on historical sources. The study provides a scholarly examination of the educational, religious—
educational, disciplinary, and material incentive mechanisms applied during the Timurid
period and their role in ensuring military power. In addition, Amir Temur’s spiritual and moral
leadership strategy is evaluated from the perspective of modern military psychology.
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motivation, discipline, Timurids.

Introduction

In world military history, the figure of Amir Temur occupies a distinguished place for his
exceptional command skills, strategic thinking, and reliance on the moral-psychological
foundations of military leadership. The army structure he created was strengthened not only by
strict military discipline and effective combat tactics, but also by profound spiritual principles
aimed at ensuring the moral and psychological stability of the soldiers. Amir Temur considered
equipping his troops not only materially but also with spiritual and educational motivation as
a key factor in maintaining the power of the state. According to historical sources, he ensured
the continuous strengthening of combat spirit by instilling feelings of patriotism, faith, loyalty,
and confidence in victory in the hearts of commanders and soldiers.

The relevance of this topic lies in the fact that even today, the effectiveness of military security
and defense systems is determined not only by technical capabilities, but also by the
psychological preparedness, spiritual stability, and commitment of military personnel to the
national ideology. The strategic methods developed by Amir Temur represent not only an
outstanding model of the medieval Eastern military system, but also hold significant theoretical
value within the framework of modern military psychology and national security concepts.
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Therefore, this study examines, from historical and scholarly perspectives, the strategic
methods employed by Amir Temur to ensure moral-psychological stability within his armies,
enhance combat readiness, and establish an effective system of military-spiritual leadership.

i

This approach not only introduces new theoretical insights to the field of military history, but
also holds practical significance for improving spiritual and ideological work in today’s
national army.

Analysis of Literature and Sources

The source materials relating to the history of Amir Temur are extensive, and many of them
were translated and published in Uzbek and Russian during the Soviet period and the years of
independence. In this research, the method of source analysis (manba adabiyotlar usuli) was
chosen as the primary scientific tool for examining the topic. During the study, historical
chronicles on Amir Temur and the Timurid era, works authored by court historians,
fundamental research in Oriental source studies, as well as modern theories of military
psychology were thoroughly analyzed. In particular, Tuzuki Temuriy, Zafarnama (by
Nizamuddin Shami and Sharafuddin Ali Yazdi), Ibn Khaldun’s historical-sociological
perspectives, and the works of Juvayni and Rashid al-Din were examined as the main primary
sources. These sources provide concrete historical information on how moral-spiritual
education, religious unity, systems of punishment and reward, and relations of trust between
commander and soldier were established in Amir Temur’s military forces.

The analysis of the sources shows that Amir Temur’s military-strategic approach relied not
only on armed force, but also on moral strength. Comparative examination of the sources
revealed that his principles remain relevant not only to historical reality but also to modern
military ideology. The comparative analysis of these sources contributed to strengthening the
scholarly reliability and theoretical foundations of this research.

Discussion and Results

Shaping national spirit and fighting morale in the consciousness of military personnel is a
fundamental factor of high patriotism. The great commander Amir Temur attached exceptional
importance to the spiritual elevation, moral conduct, and psychological state of his army.
Sahibqgiron advised: “True rulers who uplift and honor their army should never disgrace or
belittle it.”

He taught his troops that the stability of a state rests on three pillars: territory, treasury, and the
army. Defeating the enemy does not depend on the numerical superiority of the troops, nor is
defeat caused simply by their small number. Rather, victory is achieved through God’s support
and the commander’s strategic wisdom.

Throughout his life, Temur firmly believed in and consistently followed five core principles:
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1. God

2. The sword
3. Thought
4. Faith
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5. The book
At this point, Temur describes the sword as follows: it is the companion of a warrior, the
guardian of peace and stability of the nation, the weapon by which any enemy can be defeated;

i

through its power, it is even possible to bring the faithless to faith. Relying on the five principles
mentioned above—and in addition to them—Amir Temur adhered to three rules when
organizing military structure and selecting troops:

First - his physical strength;

Second - his ability to wield the sword;

Third - his intelligence and mental maturity.

Only a person possessing these three virtues was accepted for military service. A strong and
powerful youth can endure any hardship or punishment; a person skilled in swordsmanship can
defeat the enemy; and a wise recruit can apply his intellect in any situation to overcome
difficulties.

In addition, in Temur’s army, rules and regulations were applied not only to his own troops but
also to auxiliary forces that joined him, and in the promotion of soldiers through ranks. In
particular, if any soldier forgot loyalty and duty, or turned away from his commander during
service and came directly to Temur, such a person was considered his greatest enemy.
Soldiers who distinguished themselves in swordsmanship were promoted according to their
achievements: the first time as a ten-unit commander (onboshi), the second time as a hundred-
unit commander (yuzboshi), and the third time as a thousand-unit commander (mingboshi).
Elder and senior soldiers were respected and honored; their valuable advice was sought, and
they were regarded as pillars of the state, with their sons taking their positions.

If any soldier from the enemy army defended the interests of his own state but later joined
Temur voluntarily or under compulsion, he was trusted and honored. Such a soldier remained
loyal to his former master and preserved his due rights.

However, soldiers whose zeal depended only on food, drink, and fine clothing, who were lazy
during service, neglected their duty, or refused labor, were disregarded.

If a soldier gained respect and recognition for his swordsmanship but betrayed his commander
in battle, forming friendships with the enemy or elevating himself above his superior, he was
not accepted into military service.

Any soldier who became a ruler of a territory and colluded with the enemy to hand over state
property was condemned to death.

It was also forbidden for any soldier to forcibly enter the homes of ordinary people or commit
acts of oppression against them.

The strength of a state was considered to rest on the loyalty and dedication of its army and
citizens. In the field of military organization, Amir Temur surpassed many of his
contemporaries; he developed and implemented a systematic procedure for structuring and
perfecting the army.

Sahibqiron set high standards for discipline. He personally monitored that the commanding
staff continuously improved their moral and psychological qualities.
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Amir Temur personally selected and trained his commanders. Proper appointment of on begis,
yuz begis, and tuman begis largely ensured the success of the army.
Temur paid special attention to experienced warriors. In many major battles, seasoned
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fighters—who considered military operations their primary occupation—would gather together
before combat. They were included in the official state payroll.

The army was organized into units of ten, a hundred, a thousand, and ten thousand. Special
attention was given to selecting capable commanders.

Temur demanded that commanders of various ranks possess virtues such as bravery,
intelligence, endurance, and wisdom.

Amir Temur employed various methods to reward those who demonstrated great courage. His
Tuzuks record: “For a commander who has subdued a kingdom or defeated the enemy army, I
have established three types of rewards. I grant him the honorary title of ‘Batir’... I include
him in my council, and finally, I assign him the governance of a border province.” Similarly,
any commander who defeated the forces of a prince would receive such rewards. Various
material and spiritual incentives were also established for lower-ranking officers under the
Amir.

Amir Temur paid special attention to selecting commanders. He stated: “A leader whose
authority rests on the whip and the stick is unworthy of the title.” Onbegis were elected by units
of ten, while yuzbegis and other higher-ranking officers were appointed.

During major battles, the commander-in-chief’s tent, decorated with combat flags of various
colors (bardohi saropardasi), was placed at an elevated position to facilitate command. Military
musicians were usually stationed next to the tent, continuously playing to boost the fighting
spirit of the soldiers.

Temur’s army perfected the cavalry component, both in terms of strategy and tactics.
Engineering units were included, responsible for operating mangonels and incendiary devices,
as well as employing siege weapons to breach fortress walls. All contemporary military
technologies of the time were used, including siege engines and ballistic devices that fired oil-
soaked projectiles. Moreover, Temur’s army included specialists for constructing temporary
pontoon bridges to cross rivers. Achievements in science and technology, particularly those
from China, were widely applied.

In the engineering units, the main focus of soldiers’ psychological preparation was on rapid
mobility, skillful use of mangonels and incendiary devices, careful execution of orders,
fearlessness in the face of fire, and courage.

Amir Temur perfected the organizational structure of his army. The Tuzuks define the combat
formations of the troops: “If the enemy army exceeds 12,000 but does not reach 40,000,
command shall be entrusted to one of my fortunate sons. Under his leadership, two
commanders and several amirs shall be appointed over units of 100 men, 10,000 men, and
larger formations, so that the total strength of the army reaches 40,000.”

According to Sahibqgiron’s regulations, a competent commander needed to assess the size of
enemy units, effectively deploy his own forces against them, observe enemy attacks, and
monitor archers, spearmen, and swordsmen. He had to evaluate whether the enemy advanced
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slowly or quickly, whether as a single unit or in parts, and anticipate both entry and exit routes
on the battlefield for attack or retreat. Commanders were expected to understand the enemy’s
formation and intentions, avoid being trapped, comprehend the entire system of combat, detect
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the enemy’s objectives, and employ all available means to disrupt their plans.

“A force of 40,000 cavalry should be divided into 14 units. The commander arranges his line
and designates it as the center. Three units form the rear guard—troops following the main
force (or the right-wing attachment). One of the units forming the left wing serves as its
vanguard. The remaining three units are similarly positioned at the front of the right-wing rear
guard, with one serving as the vanguard of the right-front wing. The left wing is organized in
the same way, forming its front, with one unit serving as the vanguard. Then, in the front of the
central army, the main vanguard is deployed. The vanguard consists of archers, swordsmen,
spearmen, and elite warriors and heroes who fight with loud shouting to create disorder in the
enemy’s vanguard”, according to the Tuzuks.

These loud shouts and cries were intended to affect the enemy’s morale and instill fear.

The following is also noted: “No movement of the enemy should escape the attention of the
commander-in-chief, and any commander who advances without orders must be punished.” In
battle, the vanguard would enter first, followed by the vanguards of the right and left wings,
then the cavalry units of the right and left wings, and finally the second units of both wings. If
reinforcing the second line of the army was insufficient and thirteen attacks failed to resolve
the battle, the commander-in-chief was obliged to deploy the reserve units composed of
selected troops. Should victory still not be ensured, the commander himself would enter the
battle to inspire the soldiers. The main banner had to remain visible at all times.

Temur was renowned for his sudden, decisive attacks. After locating the enemy headquarters,
his army would silently approach the enemy camp under the cover of night and strike at dawn.
His troops were distinguished by strict discipline, exceptional speed, mobility, endurance, and
courage in combat.

Special attention was paid to battle formations before engagement. The army advanced along
the designated path without deviation or disorder. Amir Temur personally monitored soldiers
and commanders. Each officer was expected to know the methods of combat thoroughly.
Ordinary recruits were required to obey strict discipline, fight ruthlessly, act generously toward
defeated enemies seeking mercy, and maintain justice. The army rigorously observed discipline
during military campaigns.

The renowned French scholar Lucien Carrén explains the reasons for Amir Temur’s
invincibility as follows: “I believe the main reason for Temur’s invincibility lies in the loyalty
he commanded from his soldiers. His troops, who had seen no light of opportunity before
joining Temur, were initially composed of ordinary Central Asian people: nomadic shepherds,
hunters, peasants, artisans, camel drivers, and soldiers. Over time, they transformed into
courageous warriors, champions, and entirely loyal fighters under their leader.”

These observations show that Temur’s soldiers always regarded him as their undefeated hero
and the wisest ruler. Moreover, Temur honored the services of his troops as follows:
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No soldier’s service went unnoticed, for merely being in the service of the state and dedicating
their mortal lives without sparing themselves entitled them to both recognition and material
reward.

i

For warriors who distinguished themselves in battle, rewards were given in the form of praise,
additional pay, increased shares of plunder, promotion to higher office, honorary titles such as
Bahodir, Mard, Batir, and other distinctions, as well as public recognition through drum and
banner displays for entire units of the army.

As a great commander, Amir Temur paid particular attention to the discipline of his army. He
rightly understood that victory could not be achieved by an undisciplined force and that order
and morale were critically important. His rich legacy, the Temur Tuzuks, states: “...I
summoned individually those other amirs whose allegiance had faltered and spoke with each
separately. To the greedy and avaricious who craved wealth, I promised material rewards; to
the ambitious seeking rank and authority, I granted governance over a conquered province or
territory.”

Furthermore, he ensured that soldiers were supplied with food, clothing, and other necessities,
gained their trust through kind words and an open demeanor, and rewarded them tenfold for
their service, thereby securing their loyalty and morale. Indeed, a contented army allowed
Temur to enter any battle swiftly and confidently.

The Temur Tuzuks can therefore be regarded as a unique military code, governing the conduct
of war, deployment and withdrawal of troops, army formations, and the management of
captured enemy forces.

It is noteworthy that Sahibqgiron Amir Temur employed a variety of military tactics and
psychological measures in every battle against his enemies. This unique ability and military
skill were evident even before he ascended to power. For example, in a battle against the
experienced Mongol ruler Ilyas Khoja, Temur demonstrated his tactical genius despite
commanding a smaller army against Ilyas Khoja’s numerically superior forces.

Before the battle, both Temur and Ilyas Khoja sought to study each other’s strengths and
weaknesses. In particular, Ilyas Khoja sent an envoy to gather intelligence on Temur’s army.
Temur, in turn, cleverly used the situation to mislead the envoy by repeatedly marching his
troops past him. The envoy concluded that Temur commanded a large army.

Sahibgiron also employed an additional military tactic to create panic in the enemy ranks. He
tied horns and banners to horses and repeatedly paraded his smaller army along the battlefield’s
periphery, generating fear, confusion, and dense dust clouds. This visual effect corroborated
the exaggerated reports delivered to the enemy by their envoy. Moreover, at night, Temur had
large bonfires lit in various locations, making his smaller force appear far larger than it actually
was.

This clever psychological strategy devised by Amir Temur proved effective: it demoralized the
enemy, undermined their willingness to fight, and ultimately forced them to abandon
Mawarannahr.
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Conclusion

From the above, it can be concluded that the main source of Amir Temur’s military power was
not merely a strong army or sophisticated tactical maneuvers, but the moral and psychological
resilience, ideological unity, and loyalty of his troops. The strategic methods he implemented
were based on military doctrine, spiritual education, religious cohesion rooted in national
values, just discipline, and a system of rewards and punishments. Through these measures,
Temur succeeded in instilling in his soldiers a sense of responsibility for victory, loyalty to
their homeland and faith, and a desire to leave a mark on history.

Analysis of historical sources confirms that Amir Temur used spiritual and moral strength as a
primary strategic resource in military leadership, in addition to physical force. From the
perspective of modern military psychology, his methods can be regarded as an early model for

i

achieving psychological superiority on the battlefield. His approach continues to have practical
significance today in the ideological training, cultivation of patriotism, and enhancement of
combat readiness in national armies.

Thus, this study is not only historically significant but also serves as a theoretical foundation
for developing contemporary military-ideological strategies and ensuring national security.
Amir Temur’s military-spiritual legacy once again demonstrates that a strong army achieves
victory not merely through weapons, but above all through morale and ideology.
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