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Abstract

This scientific article analyzes the issues of improving the activities of regional service centers
and developing service culture. The study examines the current state of regional service centers
and identifies factors affecting service quality, professional and communicative competencies
of employees, and customer relations culture. In addition, scientifically grounded proposals and
recommendations aimed at enhancing the competitiveness of regional service centers through
the development of service culture have been developed. The research results have practical
significance for improving service quality and ensuring the socio-economic development of
regions.
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Introduction

In the context of globalization and increasing competition, the service sector is considered one
of the fastest-growing and most important sectors of the economy. Global experience shows
that in developed countries, a significant share of gross domestic product is generated by the
service sector. In this process, the quality, convenience, and cultural level of service provision
play an important role not only in economic development but also in improving the living
standards of the population. In our country as well, special attention is being paid to the
development of service activities under market economy conditions. Regional service centers
are being formed as important infrastructure facilities that provide the population with various
services in a prompt, high-quality, and convenient manner. Through these centers, technical
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services, household services, information and consulting services, as well as other types of
service activities are carried out. Therefore, the effective operation of regional service centers
has a direct impact on the socio-economic development of regions.

At the same time, a number of problems exist in the activities of regional service centers,
including insufficient service quality, low levels of professional training and communicative
culture of employees, and inadequate compliance with service culture in customer relations. In
particular, the concept of service culture includes not only the service delivery process itself,
but also employees’ communication skills, sense of responsibility, service ethics, and customer-
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oriented approach. In modern conditions, the development of service culture is a key factor in
enhancing the competitiveness of service centers. Service centers with a high level of service
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culture gain customer trust, expand the volume of services, and achieve long-term sustainable
development. From this perspective, in the process of improving regional service centers, it is
necessary to pay special attention not only to strengthening the material and technical base, but
also to the human factor, namely improving employees’ qualifications and service culture.
Scientific research shows that the development of service culture requires a systematic
approach. This includes retraining and professional development of employees,
implementation of service standards, continuous study of customer feedback, and the use of
digital technologies. The integration of these factors in regional service centers contributes to
improving service quality and fully meeting the needs of the population. The main purpose of
this scientific article is to study the theoretical and practical aspects of improving the activities
of regional service centers and developing service culture.

Figure 1. The Secret to Maximizing Productivity in Your Auto Service Center

During the research, the current state of regional service centers is analyzed, existing problems

are identified, and scientifically grounded proposals and recommendations aimed at enhancing
service culture are developed. The results of this study are distinguished by their practical
significance in effectively organizing the activities of regional service centers and improving
service quality.
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O RESEARCH METHODOLOGY
" . = Current State of Regional Service Centers and Evaluation of Their Activities
/,;’ NN At present, regional service centers operate as important infrastructure entities aimed at
- o ™

7)) expanding the range of services provided to the population and improving their quality and
convenience. These centers deliver various types of services based on regional needs, including
technical services, household services, transportation, communication, information, and
consulting services, as well as other service activities. The effective functioning of regional
service centers contributes to job creation, employment growth, and increased economic
activity in the regions.

However, the conducted analyses indicate that in most regional service centers, service quality
remains unstable, service delivery processes are insufficiently systematized, and the level of
application of modern management methods remains low. In some regions, the material and
technical base is outdated, which negatively affects the speed and quality of service delivery.
In addition, the lack of standardization in service processes hinders the consistency and quality
assurance of service provision. In evaluating the performance of regional service centers,
indicators such as service quality, customer satisfaction level, employees’ professional
qualifications, and service delivery speed are of significant importance. Assessment results

based on these indicators demonstrate the necessity of developing service culture in many
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service centers.

The Essence of Service Culture and Its Role in the Activities of Regional Service Centers.
The concept of service culture encompasses employees’ professional knowledge,
communication culture, adherence to ethical norms, and customer-oriented approach in the
service delivery process. A high level of service culture is reflected in a deep understanding of
customers’ needs and demands, as well as in the ability to provide prompt and effective
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solutions to their problems. In the activities of regional service centers, service culture is one
of the key factors determining service quality and competitiveness. Proper and respectful
communication with customers, responsibility, and attentiveness during service delivery
enhance customer trust and form a positive image of the service center. Conversely, a low level
of service culture leads to customer dissatisfaction, a reduction in service volumes, and
inefficiency in the operation of service centers. Therefore, the development of service culture
should be achieved through the formation of employees’ professional and personal
competencies, the implementation of service ethics, and the introduction of service standards.
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In particular, organizing regular training programs focused on service culture in regional
service centers is of great importance.

The main problems encountered in the activities of regional service centers include insufficient
employee qualifications, inefficient organization of service delivery processes, weak customer
interaction, and a low level of utilization of modern information technologies. These problems
represent key factors hindering the development of service culture. In many service centers,
inadequate professional training of employees leads to a decline in service quality. In addition,
non-compliance with ethical standards in customer communication reduces the overall level of
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service culture. Furthermore, insufficient implementation of digital technologies in service
delivery processes negatively affects service speed and transparency. Another significant

79| Page

Licensed under a Creative Commons Attribution 4.0 International License.

_’III _\\\‘-




. \ \ \ 777 ..

( Volume 3, Issue 12 December 2025 ISSN (E): 2938-3757

problem in regional service centers is the lack of mechanisms for collecting and analyzing
customer feedback. This situation limits opportunities for continuous improvement of service
quality.

Improving regional service centers requires a comprehensive approach to the development of
service culture. First of all, it is necessary to standardize service delivery processes and
modernize the management system, which will ensure the stability of service quality.
Organizing regular training sessions and workshops aimed at improving employee

qualifications and developing service culture is of great importance. These training programs
should focus on enhancing employees’ communication skills, improving customer service
practices, and strengthening knowledge of service ethics.

In addition, the implementation of digital technologies in regional service centers is one of the
key directions for improving service quality. Electronic queue systems, online order and request
processing, and customer satisfaction assessment systems contribute to the development of
service culture. In general, the improvement of regional service centers and the development
of service culture are closely interconnected. The effective implementation of these processes
contributes to enhancing service quality in regions, improving the standard of living of the
population, and ensuring economic stability.
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CONCLUSIONS AND RECOMMENDATIONS

This scientific study comprehensively examined and analyzed the issues of improving regional
service centers and developing service culture. The research findings indicate that the service
sector today is not only a key factor of economic development, but also plays a significant
social role in improving the quality of life of the population. The activities of regional service
centers occupy an important place in the socio-economic development of regions, and their
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effectiveness is closely related to the quality of services provided and the level of service
culture. During the research, the current state of regional service centers was analyzed, and a
number of systemic problems in service delivery processes were identified. In particular,
instability in service quality, insufficient development of employees’ professional and
communicative skills, incomplete implementation of service standards, and inadequate
attention to service culture in customer relations were identified as major challenges. These
shortcomings reduce the effectiveness of service center operations and negatively affect
customer satisfaction levels.
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Based on the results of scientific analysis, it was substantiated that service culture is one of the
decisive factors in enhancing the competitiveness of regional service centers. Service culture is
not limited to the external aspects of service delivery, but is also reflected in employees’
professional responsibility, communication ethics, customer-oriented approach, and
continuous efforts to improve service quality. Therefore, the development of service culture
constitutes an integral component of the process of improving regional service centers.
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