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Abstract

In a rapidly globalising economy, enterprises seeking to raise their economic potential must adopt
advanced practices proven in foreign contexts. “Economic potential” of an enterprise can be
understood as its capacity to generate sustainable value growth, enhance competitiveness, and
adapt to changing environments. This paper surveys selected foreign practices — institutional,
strategic and operational — which, when adapted appropriately, may bolster enterprise economic
potential. The focus is on: (1) improving the business environment and governance, (2) strategic
integration into global value chains and innovation ecosystems, and (3) human capital, institutional
partnerships and organizational learning. We conclude with recommendations for how enterprises
in transition economies may internalise these practices.

Introduction

In a rapidly globalising economy, enterprises seeking to raise their economic potential must adopt
advanced practices proven in foreign contexts. “Economic potential” of an enterprise can be
understood as its capacity to generate sustainable value growth, enhance competitiveness, and
adapt to changing environments. This paper surveys selected foreign practices — institutional,
strategic and operational — which, when adapted appropriately, may bolster enterprise economic
potential. The focus is on: (1) improving the business environment and governance, (2) strategic
integration into global value chains and innovation ecosystems, and (3) human capital, institutional
partnerships and organizational learning. We conclude with recommendations for how enterprises
in transition economies may internalise these practices.
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1. Improving Business Environment and Corporate Governance
A core prerequisite for enterprises to enhance their economic potential is a favourable business
ecosystem and strong internal governance structures.

1.1 Institutional reform and business-environment enhancement

According to the World Bank program “Improving Business Environment for Prosperity (IBEP)”,
strengthening business regulations, enhancing competitiveness, and catalysing shared prosperity
are key to enabling firms to invest productively and to grow. Simplifying regulations, lowering
costs of doing business, and opening markets help enterprises commit resources toward innovation
and expansion rather than routine compliance. In addition, such reforms reduce uncertainty, a
major barrier for enterprise investment decisions.
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1.2 Corporate governance, transparency and investor confidence
Empirical evidence shows that robust corporate governance practices (clear oversight,

accountability, disclosure) correlate with increased investor trust and improved enterprise
performance. For instance, in the United Arab Emirates free zones, firms have demonstrated that
adopting international governance standards boosts both inward investment and private-sector
stability. Thus, enterprises that internalise rigorous governance can enhance their economic
potential by attracting capital, reducing risk, and improving operational efficiency.

1.3 Special Economic Zones and strategic incentive zones

Another institutional tool is the deployment of special economic zones (SEZs) or clusters which
provide preferential regimes (tax breaks, infrastructure, streamlined regulation). The OECD
identifies SEZs as mechanisms to support diversification, knowledge-transfer, employment
creation and value-chain deepening. For enterprises situated within or connected to such zones,
the result may be greater access to skilled labour, advanced infrastructure, and better linkages —
thereby enhancing their economic potential.

2. Strategic Integration into Global Value Chains and Innovation Ecosystems
Beyond internal reforms, enterprises must strategically position themselves in broader systems of
innovation, value-creation and global trade to fully raise their economic potential.

2.1 Value chain positioning and international expansion

Entering or deepening participation in global value chains allows firms to access new markets,
adopt more advanced technologies and tap into efficient production networks. International
expansion enables companies to gain access to new talent and resources and expand their customer
base, thereby enhancing competitive advantage.

2.2 Innovation, incubation and ecosystem-driven growth

A key practice is fostering an internal culture of innovation, and linking with external accelerators,
incubators, and technology parks. Such innovation ecosystems increase SME survival rates and
boost innovative activity in regional economies. Enterprises that embed themselves in such
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ecosystems can significantly raise their economic potential by becoming more responsive,
adaptable and technologically advanced.

2.3 Export & investment promotion agencies supporting enterprise growth

National and regional agencies tasked with export and investment promotion play a critical role.
The OECD’s work on competitiveness in Central Asia highlights that export promotion agencies
(EPAs) and investment promotion agencies (IPAs) support SMEs by image-building, consulting,
marketing and research, contributing to export growth across agencies studied. Enterprises that
actively engage with these institutions can gain access to supportive services, networking, and
international know-how, thereby enhancing their growth potential.
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3. Human Capital, Organisational Learning and Partnerships
3.1 Skills upgrading and human capital development
As value chains become more advanced, enterprises need higher-skilled workforce and continuous
learning. By connecting with specialized training, upgrading systems and incentives for
innovation, firms raise their capacity to adopt new technologies and processes.

3.2 Public-private partnerships (PPPs) and organisational networks

Modern enterprises increasingly operate in networked modes with other firms, research
institutions, governments. PPPs are vital for large-scale infrastructure, innovation and growth.
Enterprises that embed into such partnerships can multiply their economic potential by drawing
on external resources and capabilities.

3.3 Strategic planning and enterprise alignment

Enterprises must adopt structured strategic planning, particularly when engaging in foreign
economic (export/foreign investment) activities. Those with robust strategic planning frameworks
positioning them for international operations, innovation uptake and adaptive change are more
likely to unlock economic potential.

Recommendations for Enterprises in Transition Economies

Drawing from the above practices, enterprises in transition economies (such as Uzbekistan and the
Central Asian region) can adopt the following recommendations:

1. Strengthen internal governance.

2. Leverage institutional mechanisms.

3. Activate global linkages.

4. Invest in human capital and learning.

5. Embed strategic planning oriented to change.

Conclusion

Enhancing the economic potential of enterprises requires a multifaceted approach: reforming
governance and environment, strategically integrating into global systems of value and innovation,
and building internal capabilities through human capital and partnerships. The foreign practices
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surveyed provide robust models. Enterprises in transition economies that intentionally adopt and
adapt these practices can significantly improve their prospects for sustainable growth,
competitiveness and value creation.
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