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Abstract  

This article examines the opportunities for developing an inclusive model of social 

entrepreneurship based on international experience. The study analyzes the theoretical 

foundations of inclusive social entrepreneurship and explores successful practices implemented 

in various countries. Particular attention is devoted to the role of social enterprises in promoting 

social inclusion, reducing inequality, supporting vulnerable populations, and fostering 

sustainable community development. The research investigates institutional, legal, economic, 

and social factors that contribute to the effectiveness of inclusive social entrepreneurship models. 

Through comparative analysis of international experiences, the study identifies key mechanisms 

that can be adapted to strengthen inclusive social entrepreneurship in developing economies. The 

findings demonstrate that inclusive social entrepreneurship serves as an effective instrument for 

enhancing social cohesion, expanding economic participation, and promoting sustainable 

development. The article concludes that the integration of international best practices with local 

socio-economic conditions can significantly improve the effectiveness of social entrepreneurship 

initiatives. 
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Introduction 

The contemporary world is characterized by increasing social complexity, economic disparities, 

and growing demands for sustainable development. Despite significant economic progress 

achieved in many countries, numerous social groups continue to face barriers related to 

employment, education, healthcare, and social participation. These challenges have intensified 

interest in innovative approaches capable of addressing social exclusion while simultaneously 

contributing to economic development. 

In this context, social entrepreneurship has emerged as a promising mechanism for combining 

economic activity with social objectives. Social enterprises operate at the intersection of market 

efficiency and social responsibility, creating opportunities for marginalized populations while 

maintaining financial sustainability. Their activities contribute to reducing inequalities, 

strengthening community resilience, and enhancing social cohesion. 

The concept of inclusive social entrepreneurship extends beyond traditional approaches to social 

enterprise by emphasizing equal participation, accessibility, and empowerment for 

disadvantaged groups. Inclusive models seek to integrate vulnerable populations into economic 

and social processes, thereby reducing structural barriers and promoting social justice. According 
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to Yunus, social business models can address social problems more effectively when they focus 

on empowering individuals rather than merely providing assistance [1, p. 23]. 

The growing recognition of social entrepreneurship by international organizations reflects its 

increasing significance. The United Nations, the Organisation for Economic Co-operation and 

Development, and the European Commission have repeatedly emphasized the role of social 

enterprises in achieving inclusive growth and sustainable development. 

International experience demonstrates that successful inclusive social entrepreneurship models 

often emerge within supportive institutional environments characterized by favorable legal 

frameworks, access to finance, strong civil society participation, and collaborative partnerships. 

Countries such as the United Kingdom, Italy, Canada, South Korea, and Germany have 

developed innovative approaches that integrate social entrepreneurship into broader social 

development strategies. 

At the same time, many developing countries continue to face challenges related to institutional 

capacity, financial constraints, and limited awareness regarding the potential of social 

entrepreneurship. Consequently, studying international experiences and identifying adaptable 

practices has become increasingly important for policymakers, researchers, and practitioners. 

The purpose of this study is to analyze international experiences in inclusive social 

entrepreneurship and identify opportunities for developing effective inclusive models capable of 

promoting social integration, economic participation, and sustainable development. 

 

Materials and Methods  

The study employs a qualitative research methodology based on comparative analysis, 

institutional analysis, and content analysis of academic literature and international policy 

documents. 

The comparative approach is used to examine successful inclusive social entrepreneurship 

models implemented in different countries. This method facilitates the identification of common 

characteristics, institutional mechanisms, and strategic approaches contributing to successful 

outcomes. 

Institutional analysis enables the examination of legal, organizational, and policy frameworks 

supporting social entrepreneurship. Particular attention is given to regulatory mechanisms, 

financial support systems, and partnership models that influence the effectiveness of social 

enterprises. 

Content analysis of academic publications, international reports, policy documents, and case 

studies has been conducted to identify major trends, challenges, and opportunities associated 

with inclusive social entrepreneurship. Sources include publications from international 

organizations, scholarly journals, and research institutions specializing in social innovation and 

sustainable development. 

The study also utilizes a systems approach that views social entrepreneurship as an 

interconnected phenomenon influenced by economic, social, political, and cultural factors. This 

perspective facilitates a comprehensive understanding of the conditions necessary for developing 

inclusive entrepreneurial ecosystems. 
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Literature Review  

The theoretical foundations of social entrepreneurship have evolved considerably over recent 

decades. Early studies primarily focused on entrepreneurial innovation and organizational 

sustainability, whereas contemporary research increasingly emphasizes social impact, 

inclusiveness, and systemic transformation. 

Dees defines social entrepreneurship as the process of pursuing opportunities to create social 

value through innovative and resourceful approaches [2, p. 4]. This definition highlights the 

central role of innovation and social mission in entrepreneurial activities. 

Bornstein argues that social entrepreneurs function as agents of social change who challenge 

existing structures and introduce sustainable solutions to complex societal problems [3, p. 17]. 

Their activities often address issues that traditional public and private institutions struggle to 

resolve effectively. 

The concept of inclusive entrepreneurship has gained increasing attention within development 

studies. Inclusive entrepreneurship refers to entrepreneurial activities that create opportunities 

for individuals traditionally excluded from economic participation, including women, persons 

with disabilities, migrants, and low-income populations [4, p. 38]. 

Research conducted by the OECD indicates that inclusive entrepreneurship contributes 

significantly to economic growth, employment generation, and social cohesion [5, p.44]. By 

facilitating participation among marginalized groups, inclusive enterprises help reduce 

inequalities and strengthen community resilience. 

European experiences provide valuable insights into the development of inclusive social 

enterprise models. Defourny and Nyssens emphasize that European social enterprises combine 

economic sustainability with strong commitments to social integration and democratic 

governance [6, p.41]. Their findings suggest that institutional support and stakeholder 

collaboration are essential for long-term success. 

Studies focusing on Asian experiences similarly highlight the importance of governmental 

support and community participation. South Korea, for example, has implemented 

comprehensive policies promoting social enterprises as instruments of social inclusion and 

employment creation [7, p. 62]. 

Recent literature further demonstrates the growing role of digital technologies in enhancing 

inclusiveness. Digital platforms facilitate access to education, financial services, employment 

opportunities, and social support networks, thereby expanding the reach and effectiveness of 

social enterprises [8, p. 71]. 

Overall, existing research suggests that inclusive social entrepreneurship possesses considerable 

potential to address social exclusion and promote sustainable development. However, further 

analysis is necessary to determine how international experiences can be adapted to different 

socio-economic contexts and institutional environments. 

 

Results  

The analysis of international experience demonstrates that inclusive social entrepreneurship has 

become an effective mechanism for addressing social exclusion, promoting economic 

participation, and enhancing sustainable development. Various countries have developed distinct 

models of social entrepreneurship based on their institutional traditions, socio-economic 
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conditions, and policy priorities. Despite differences in implementation, successful models share 

several common characteristics, including strong legal frameworks, access to financial 

resources, stakeholder collaboration, and a commitment to social inclusion. 

The United Kingdom: A Pioneer of Inclusive Social Enterprise. The United Kingdom is widely 

regarded as one of the global leaders in the development of social entrepreneurship. The British 

model is characterized by a comprehensive legal and institutional framework that supports social 

enterprises through dedicated legislation, financial instruments, and public procurement policies. 

One of the most significant innovations is the introduction of Community Interest Companies 

(CICs), which provide a legal structure specifically designed for organizations pursuing social 

objectives while engaging in commercial activities. This model enables social enterprises to 

generate income while ensuring that profits are reinvested into social missions. 

Research indicates that British social enterprises play an important role in providing employment 

opportunities for disadvantaged groups, including persons with disabilities, long-term 

unemployed individuals, and socially marginalized populations [9, p. 53]. Their activities 

contribute to reducing social inequalities and strengthening community development. 

The British experience demonstrates that supportive legal frameworks and targeted financial 

mechanisms can significantly enhance the growth and sustainability of inclusive social 

entrepreneurship. 

Italy: Social Cooperatives as Instruments of Social Inclusion. Italy provides another important 

example of inclusive social entrepreneurship through its system of social cooperatives. Since the 

adoption of specific legislation regulating social cooperatives, Italy has developed one of the 

most successful models of integrating vulnerable groups into economic activities. 

Italian social cooperatives operate in sectors such as healthcare, education, social services, and 

employment support. Many cooperatives focus specifically on providing work opportunities for 

individuals facing social disadvantages, including persons with disabilities and former offenders. 

According to Defourny and Nyssens, Italian social cooperatives represent an effective 

combination of economic activity, democratic governance, and social inclusion [6, p.57]. Their 

success illustrates the importance of community participation and collective responsibility in 

promoting sustainable social development. The Italian experience highlights how cooperative 

structures can contribute to both economic productivity and social integration. 

Canada: Community-Based Social Entrepreneurship. Canada has developed a community-

centered approach to social entrepreneurship that emphasizes local empowerment and inclusive 

development. Canadian social enterprises frequently emerge in response to specific community 

needs and operate through partnerships involving local governments, civil society organizations, 

and private sector actors. 

The findings indicate that Canadian social enterprises contribute significantly to indigenous 

development, rural revitalization, youth employment, and community health initiatives. Their 

activities strengthen local capacities and promote long-term social resilience. 

Particularly noteworthy is the emphasis placed on social innovation and community 

participation. Canadian experiences demonstrate that inclusive development is most effective 

when local communities actively participate in identifying problems and designing solutions [10, 

p. 81]. This model illustrates the importance of bottom-up approaches in creating sustainable and 

socially responsive enterprises. 
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South Korea: Government-Supported Social Enterprise Development. South Korea offers a 

distinctive example of state-supported social entrepreneurship. The adoption of the Social 

Enterprise Promotion Act created a comprehensive policy framework encouraging the 

development of social enterprises as instruments of employment creation and social inclusion. 

Government support includes financial subsidies, tax incentives, training programs, and 

certification mechanisms designed to strengthen organizational sustainability. These measures 

have contributed to the rapid expansion of social enterprises throughout the country. 

The analysis indicates that South Korean social enterprises have successfully addressed issues 

related to youth unemployment, elderly care, and workforce integration for disadvantaged 

populations [11, p. 64]. 

The Korean experience demonstrates the potential effectiveness of coordinated governmental 

intervention in fostering inclusive entrepreneurial ecosystems. 

Germany: Social Innovation and Vocational Integration. Germany's approach to social 

entrepreneurship emphasizes vocational integration, social innovation, and labor market 

inclusion. Many German social enterprises focus on training and employing individuals who 

experience difficulties accessing traditional employment opportunities. 

Partnerships between social enterprises, educational institutions, and local governments play an 

important role in ensuring organizational effectiveness. These collaborative networks facilitate 

knowledge sharing, resource mobilization, and social innovation. 

The findings suggest that Germany's strong vocational education system provides a favorable 

foundation for inclusive entrepreneurship. By combining training programs with employment 

opportunities, social enterprises contribute directly to human capital development and social 

integration [12, p. 95]. 

This model demonstrates the importance of linking educational initiatives with social enterprise 

development. 

Common Features of Successful Inclusive Models. Despite differences among national 

approaches, the comparative analysis reveals several common factors associated with successful 

inclusive social entrepreneurship: 

• Existence of supportive legal and regulatory frameworks. 

• Access to diverse financing mechanisms, including public funding and impact investment. 

• Strong stakeholder collaboration involving government, business, civil society, and 

communities. 

• Emphasis on social innovation and adaptability. 

• Commitment to employment generation and human capital development. 

• Effective monitoring and measurement of social impact. 

• Integration of digital technologies to enhance accessibility and operational efficiency. 

These factors collectively contribute to the sustainability and effectiveness of inclusive social 

enterprises. 

 

Discussion  

The findings suggest that international experience provides valuable insights for developing 

inclusive social entrepreneurship models capable of addressing contemporary social challenges. 
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Although institutional contexts differ significantly across countries, several lessons can be 

adapted to other socio-economic environments. 

One important observation concerns the role of legal frameworks. Countries with clearly defined 

legal statuses for social enterprises generally demonstrate higher levels of organizational 

sustainability and social impact. Legal recognition enhances legitimacy, facilitates access to 

funding, and encourages stakeholder participation. 

The study also highlights the importance of financial support mechanisms. Inclusive social 

enterprises often operate in sectors characterized by limited profitability and significant social 

responsibilities. Consequently, access to grants, subsidies, social investment funds, and impact 

financing remains essential for organizational sustainability. 

Another significant finding relates to stakeholder collaboration. Successful social 

entrepreneurship ecosystems rely on cooperation among public institutions, private businesses, 

educational organizations, and civil society actors. Such partnerships facilitate resource sharing, 

innovation, and knowledge transfer. 

The comparative analysis further demonstrates that social inclusion should remain at the center 

of entrepreneurial strategies. Inclusive models are most effective when they prioritize 

empowerment rather than dependency. Programs focusing on employment creation, skill 

development, entrepreneurship training, and community participation generate more sustainable 

outcomes than short-term assistance programs. 

The growing importance of digital technologies also deserves attention. Digital platforms expand 

access to markets, education, financial services, and social support systems. Their integration 

into social entrepreneurship models enhances organizational efficiency and broadens 

opportunities for marginalized populations. 

Nevertheless, the implementation of inclusive social entrepreneurship models faces several 

challenges. These include financial constraints, limited institutional capacity, regulatory 

complexities, and difficulties associated with measuring social impact. Addressing these 

challenges requires coordinated policy interventions and long-term strategic planning. 

The evidence suggests that adapting international experience requires consideration of local 

cultural, economic, and institutional conditions. Rather than replicating foreign models directly, 

policymakers and practitioners should identify transferable principles and modify them 

according to national priorities and development needs. 

Overall, the findings confirm that inclusive social entrepreneurship represents a powerful 

instrument for promoting social integration, reducing inequalities, and strengthening sustainable 

development. International experience demonstrates that when supported by appropriate policies 

and institutions, social enterprises can generate significant social and economic benefits while 

enhancing the quality of life for vulnerable populations. 

 

Conclusion  

This study examined the opportunities for developing an inclusive model of social 

entrepreneurship based on international experience and identified the institutional, economic, 

and social factors contributing to successful implementation. The analysis demonstrates that 

inclusive social entrepreneurship has become an important mechanism for promoting social 
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integration, reducing inequalities, enhancing human capital, and supporting sustainable 

development. 

The findings reveal that successful international models share several common characteristics 

despite differences in national contexts. These include supportive legal frameworks, access to 

financial resources, stakeholder cooperation, social innovation, and a strong commitment to 

inclusion. Countries such as the United Kingdom, Italy, Canada, South Korea, and Germany 

have developed effective approaches that integrate social entrepreneurship into broader social 

and economic development strategies. 

The British experience highlights the importance of legal recognition and institutional support 

for social enterprises. Italy demonstrates the effectiveness of cooperative structures in promoting 

social inclusion and employment opportunities for vulnerable groups. Canada illustrates the 

value of community-based initiatives and participatory development approaches. South Korea 

provides evidence of the positive role of governmental support in fostering social 

entrepreneurship, while Germany emphasizes the significance of vocational integration and 

human capital development. 

The study further confirms that inclusive social entrepreneurship contributes significantly to 

achieving sustainable development objectives. By expanding access to employment, education, 

healthcare, and social services, social enterprises enhance social cohesion and strengthen 

community resilience. Their activities generate both economic and social value, making them 

particularly effective instruments for addressing complex societal challenges. 

At the same time, several barriers continue to limit the development of inclusive social 

entrepreneurship. These include insufficient access to financing, limited institutional capacity, 

regulatory obstacles, and difficulties associated with measuring social impact. Addressing these 

challenges requires coordinated efforts involving governments, educational institutions, private 

investors, civil society organizations, and local communities. 

The findings suggest that the successful adaptation of international experience depends on the 

ability to align global best practices with local socio-economic realities. Rather than adopting 

foreign models in their entirety, policymakers should focus on adapting key principles and 

mechanisms to national conditions. 

In conclusion, inclusive social entrepreneurship represents a promising pathway toward more 

equitable, participatory, and sustainable development. Its continued advancement can contribute 

significantly to social welfare, economic inclusion, and long-term societal resilience. 

 

Scientific Novelty  

The scientific novelty of the study is reflected in the following aspects: 

• International experiences in inclusive social entrepreneurship have been systematically 

analyzed through comparative and institutional perspectives. 

• The common institutional and organizational factors determining the success of inclusive social 

enterprise models have been identified. 

• The relationship between social entrepreneurship, social inclusion, and sustainable 

development has been conceptually clarified. 

• A comparative framework explaining the interaction between legal support, financial 

mechanisms, stakeholder collaboration, and social impact has been developed. 
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• Practical opportunities for adapting international experiences to developing socio-economic 

environments have been proposed. 

Practical Recommendations. Based on the findings of the study, the following practical 

recommendations are proposed: 

1. Establish a comprehensive legal framework defining the status, rights, and responsibilities of 

social enterprises. 

2. Create specialized financial support mechanisms, including social investment funds, grants, 

concessional loans, and impact financing instruments. 

3. Strengthen cooperation among governmental institutions, universities, private businesses, and 

civil society organizations. 

4. Develop educational and training programs focused on social entrepreneurship and inclusive 

business practices. 

5. Encourage the participation of vulnerable groups in entrepreneurial activities through targeted 

support programs. 

6. Introduce national systems for measuring and evaluating social impact to improve 

transparency and accountability. 

7. Expand the use of digital technologies to enhance accessibility, operational efficiency, and 

social innovation. 

8. Promote community-based social enterprise initiatives that address local development needs. 

9. Facilitate international cooperation and knowledge exchange concerning successful inclusive 

entrepreneurship practices. 

10. Integrate social entrepreneurship into national sustainable development and social policy 

strategies. 
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